Web Site Redesign on a Shoestring Budget

Objectives: Attendees will be able to define usability testing and understand the basics of how to use it to redesign a website.
What is usability testing? Usability testing is the process of gathering test participants, asking them to complete specific tasks on a website, and watching them complete those tasks.
Why conduct usability testing? You want your users to easily find the information they are looking for. By conducting usability testing, you can figure out where the problem spots are and fix them, so that future website users will not encounter the same difficulties. Usability testing also reveals what works.
1. Recruiting Usability Testing Participants
a. Participants could represent your audience, but don’t have to
i. Personas are another way to keep your audience in mind
ii. RAC created a list of user types, gave each of them names and a bio
b. How do I recruit participants?
i. Poster on bulletin board
ii. Sign-up sheet at library
iii. E-mail
iv. Notice on your website’s home page
c. Offer a small gift for their time
i. Gift cards such as $10 Amazon gift card
ii. Freebies like coffee mugs, tote bags, books
2. Deciding Which Tasks to Test
a. Brainstorm – what is most important? What’s used the most?
b. What do you users ask for?
i. Example: HWIC tracks reference questions by category
ii. Reference questions can help you develop more specific tasks to test
c. Google Analytics
i. Free program that analyzes website traffic
ii. Easy to set up, but you will need someone with access to your website’s server to put a file on the server as part of the set up
iii. Shows you:
1. Which pages people visit and how frequently
2. What people type in your search box
3. And much more…
3. In-Person Usability Testing
a. Takes about 50 minutes per participant for 10 tasks
b. Provide the participant an overview of the test using a script
c. Have the participant sign a form granting permission to record the session
d. Ask the participant about themselves to get them talking
e. Start with your website’s homepage
i. What do you make of it?
ii. What strikes you about this site? Whose site do you think it is?
iii. What do you think you can do here? What is the site for?
f. Hand them the first task 
i. Each task should be printed on a separate piece of paper
ii. The tasks should not be numbered in case you want to reorder them
g. As the participant completes the task:
i. Observe – don’t give them any hints!
ii. Keep them talking – what are you thinking now?
iii. Take notes
iv. The participant must decide when they think they have completed the task or would quit working on it
h. Have the participant go through the tasks until complete or time runs out
4. [bookmark: _GoBack]After all participants have completed the usability testing
a. Identify the top 3 concerns
i. Did a lot of people have a problem with this?
ii. Even if a lot of people didn’t encounter this problem, was it a major problem?
b. Fix the most important problems first
c. Fixes could be as simple as changing the wording, making something bigger or changing its color, or changing where a link is located
i. Confusing link name - Publications and Maps
ii. Confusing graphic - PubMed icon
5. Repeat frequently!
a. The more often you conduct usability testing, the easier the website will be to use and the less you will have to fix
Additional Resources:
· Rocket Surgery Made Easy: The Do-It-Yourself Guide to Finding and Fixing Usability Problems by Steve Krug, 2010
· Letting Go of the Words by Janice Redish, 2007
· Google Analytics: https://www.google.com/analytics
· Jared Spool, User Interface Engineering: http://www.useit.com
· Tools for remote usability testing: Camtasia, Morae, GoToMeeting
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· Laura Trude, Health Workforce Information Center  (hwic.org),University of North Dakota, 701.777.8003, laura@healthworkforceinfo.org 
